
The Maine Association of Public Housing Directors 
presents the

2011 Tri-State Conference

September 12 - 14, 2011
The Colony Hotel * Kennebunkport, Maine
Hotel Room Reservations:



Hotel Reservations: The Conference room rates are $189.00+ Ocean View room or $149.00 + Garden View room.(+ = 7% Maine room tax). (Three people or more will increase the room rate by $30.00 per day.) Room reservations should be made directly with The Colony Hotel by calling 207-967-3331. Room reservations must be made by August 11, 2011 to receive the conference rate. Hotel rooms are reserved under the name – Tri-State Conference.
Conference Program
Monday, September 12, 2011
7:00 AM

            Annual Tri-State Scholarship Golf Tournament - Tee times begin.
9:00 AM – 3:15 PM
Conference Registration
1:30 PM –  1:40 PM
Welcome



Diane Townsend, President, Maine Association of Public Housing Directors

1:40 PM –  2:30 PM
Keynote Address –  TBA
2:30 PM –  4:30 PM
Roundtable Discussion – topics include:
Reasonable Accommodation, Rent Collection, VMS, Staffing, ……..
5:00 PM –  6:00 PM
Cocktail Reception
Tuesday, September 13, 2011
7:30 AM –  9:00 AM
Breakfast
9:00 AM – 10:15 AM

Why Advocacy is Still Important (Includes the film “Along the Way Home”)




10:15 AM – 10:30 AM
Break 
(Over)

Tuesday, September 13, 2011 (continued)

	10:30 AM – 12:00
 PM   Concurrent sessions:

	

	Track 1

Transitioning to
 Long Term Care
	Track 2

Finance & Accounting for
Non-Finance Staff
	Track 3
Making “IT” work for You 




12:00 PM – 1:30 PM

 Lunch



	1:30 PM –  3:00 PM
   Concurrent sessions:

	Track 1
Dealing with Difficult People
	Track 2
Tax Credits: Monitoring of Files & Compliance
	Track 3
Downsizing: Doing More With Less


3:00 PM – 3:15 PM

Break 

	3:15 PM – 4:30 PM
  Concurrent sessions:

	Track 1

Hoarding: Causes and Solutions


	Track 2
Performance Appraisals: Doing them Right
	Track 3
Public Housing & Section 8 Conversion Strategies


  6:00 PM – 8:00 PM

Downeast Lobster Bake
Wednesday, September 14, 2011
  8:00 AM –  9:00 AM
Breakfast 
  9:00 AM –10:00 AM  
HUD Update
10:00 AM –10:30 AM
Closing General Session with Diane Townsend, President, 
Maine Association of Public Housing Directors
We’re looking forward to seeing you at the 2011 Tri-State Conference 

in

Kennebunkport, Maine
