	                                                              2011 Tri-State Conference                  
Sea of Change
Monday, September 12 – Wednesday, September 14, 2011
The Colony Hotel ***** Kennebunkport, ME

	Monday, Sept 12
	

	     7:00 AM  -
	Scholarship Golf Tournament * Cape Arundel Golf Club * Kennebunkport, ME

	1:30 PM – 3:00 PM
	Opening General Session
                                                                                 Keynote Address: TBA

	3:15 PM – 4:30 PM
	Roundtable Discussion on HUD Related Topics: VMS, Reasonable Accommodation, Staffing,…….

	5:00 PM – 6:00 PM
	WELCOME RECEPTION

	Tuesday, Sept 13
	
	
	

	 9:00 AM – 10:15 AM
	Why Advocacy is Still Important (Includes the film “Along the Way Home”)



	10:30 AM – 12:00 PM
	Transitioning to Long Term Care
	Finance & Accounting for Non-Finance Staff
	Making “IT” Work for You 

	1:30 PM – 3:00 PM
	Dealing with Difficult People
	Tax Credits: Monitoring of Files & Compliance
	Downsizing: Doing More with Less

	3:15 PM – 4:30 PM
	Hoarding: Causes and Solutions
	Conducting Performance Appraisals
	Public Housing & Section 8 Conversion Strategy

	6:00 PM – 8:00 PM
	- -     Lobster Bake    - -

	Wednesday, Sept 14
	

	9:00 AM – 11:00 AM
	HUD Update

	11:00AM – 11:30 PM
	Closing General Session


